
Original Final
Actual Budgetary 

Basis

Variance with 
Final Budget - 

Positive (Negative)

Revenues
Taxes 4,000,000$              4,000,000$              4,101,232$              101,232$                 
Use of money and property -                               -                               19,963                     19,963                     

Total revenues 4,000,000                4,000,000                4,121,195                121,195                   

Expenditures    
Current:

General government
Lake Tahoe tourism and promotions 4,059,665                4,816,961                4,701,758                115,203                   

Total expenditures 4,059,665                4,816,961                4,701,758                115,203                   

Net change in fund balance, budgetary basis (59,665)$                  (816,961)$                (580,563)                  236,398$                 

Basis adjustments:
Encumbrances 1,625,789                

Net change in fund balance, GAAP basis 1,045,226$              
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